MISSISSAUGAS OF THE CREDIT FIRST NATION
GOVERNANCE INTERNAL & INTERGOVERNMENTAL COUNCIL

PUBLIC MINUTES

Tuesday, July 14, 2020

Start 10:00 am
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Chief Operating Officer
Recorder

Legal Counsel
Governance Coordinator/Legal Counsel
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AGENDA ITEM NO. 1 — OPEN MEETING

Finish 2:30 pm

R. Stacey Laforme

Erma Ferrell

Veronica King-Jamieson (via telephone)
Rodger LaForme

Julie Laforme

Evan Sault

Cathie Jamieson

Craig King

Kailey Thomson

Charlotte Smith

Kim Fullerton (via telephone)
Caitlin Beresford (via telephone)
Phil Carter (via telephone

Chair/Councillor Julie Laforme opened the meeting at 10:00 am. Councillor Veronica King-
Jamieson will be joining the meeting via telephone.

AGENDA ITEM NO. 2 — REVIEW & ACCEPT AGENDA & DECLARE ANY CONFLICT OF

INTEREST

MOTION NO. 1
MOVED BY CATHIE JAMIESON

That the MCFN Governance Internal & Intergovernmental Council accepts the Agenda with the

following deletions and additions:

SECONDED BY CRAIG KING

Agenda Item No.
Agenda Item No.
Agenda Item No.
Agenda Item No.
Agenda Item No.
Agenda Item No.
Agenda Item No.
Agenda Item No.
Agenda Item No.
Agenda Item No.
Agenda Item No.

13 — Deferred until the Budgets have been approved;
14 — Deferred until the Budgets have been approved;
15 — Deferred until the Budgets have been approved;
16a) — In-Camera ltem;
16b) — In-Camera Item;
16¢) — In-Camera Item;
16d) — In-Camera Item;
16e) — In-Camera ltem;
16f) — In-Camera Item;
169) — In-Camera ltem;
16h) — In-Camera ltem.

Carried
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No one declared a Conflict of Interest on any of the Agenda Items.

AGENDA ITEM NO. 3 - REVIEW & ACCEPT THE PUBLIC MINUTES OF GOVERNANCE
COUNCIL DATED TUESDAY, JUNE 9, 2020

On Page 2 — Direction No. 2: A sentence was added which states “This applies to both on and
off reserve students”. Direction No. 2 will now read:

DIRECTION NO. 2

That the MCFN Governance Internal & Intergovernmental Council directs
Councillor Veronica King-Jamieson to look for dollars to pay for the Ipads and
laptops for all the Mississaugas of the Credit First Nation students. This applies
to both on and off reserve students.

MOTION NO. 2
MOVED BY CRAIG KING SECONDED BY ERMA FERRELL

That the MCFN Governance Internal & Intergovernmental Council accepts the Public Minutes of
the Governance Internal & Intergovernmental Council Meeting dated Tuesday, June 9, 2020
with noted correction.

Carried

AGENDA ITEM NO. 4 - MATTERS ARISING FROM THE MINUTES

There were no Matters Arising from the Minutes.
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OPP Inspector Phil Carter joined the meeting via telephone at 10:10 am.

AGENDA ITEM NO. 5 — OPP INSPECTOR PHIL CARTER TO PRESENT HIS MONTHLY
REPORT FOR JUNE 2020 (INSPECTOR CARTER WILL BE JOINING VIA TELEPHONE)

OPP Inspector Phil Carter went through his Monthly Report for June 2020.

Councillor EF noted that normally when there is an accident on MCFN Territory, Chief and/or
Council will get an email update. This has not happened in a while, and Councillor EF would
like to know why. Phil answered and said that it was his fault that emails were not being
forwarded. He will look through his files and send them accordingly.

MOTION NO. 3

MOVED BY RODGER BILL LAFORME SECONDED BY CATHIE JAMIESON
That the MCFN Governance Internal & Intergovernmental Council accepts the OPP Monthly
Report for June 2020, as listed below, from OPP Inspector Phil Carter.

Re: Mississaugas of the Credit, Monthly Incidents:

June: 43 Incidents: 3 year Average: 41 (2019: 41, 2018: 45, 2017: 38).

Calls for Service:

911: Person reporting a traffic issue possible impaired driver on lawnmower.

Ambulance Assist x 2: EMS seeking assistance with uncooperative patients.

Animal x 2: Snake on property seeking assistance with removal, report of a pack of 4 wild dogs.
Assist Other Police Agency: Residence check on behalf of Brantford Police for well-being
check.

Community Services x 5: Community outreach initiatives by Provincial Liaison Team
members.

Domestic/Family Disputes x 4: Relationship and family disputes, non-violent.

Fire: Assist Fire Services with traffic control, loss of shred, deemed not suspicious.

Mental Health x 4: Officers & Mental Health Crisis Team attended to deal with persons in crisis.
Mischief: Damage to entrance door, arrangements made with known person to repair
damages.

Motor Vehicle Collisions x 2: Both single vehicles into ditch, charged impaired driving.

Noise Complaint: Group of girls yelling, noise stopped prior to officer attendance.

Police Assistance x 10: Individuals seeking information and advice from a Police perspective.
Possible Stolen Property: Person left motorcycle at smoke shop, investigation reveals licence
plate issue.

Situational Table: Case discussed on how to deal with and mitigate family’s issues/calls for
service.

Sudden Death: Investigation into death of person.

Suspicious Vehicle: Report of vehicle that appeared to veer towards them while walking down
road.

Theft x 2: Trailer unit stolen from business, Licence plates stolen from car.

Traffic Complaint x 2: Complaints of possible impaired driving.

Unwanted Person: Caller wishes person removed from residence.

Carried
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Call ended with OPP Inspector Phil Carter at 10:20 am.

AGENDA ITEM NO. 6 = MISSISSAUGAS OF THE CREDIT FIRST NATION = POLICY AND
LAWS (EF)

Councillor EF noted in her Briefing Note that during the 2017-2019 Council term the
Mississaugas of the Credit (MCFN) Chief & Council held governance meetings, to review and
update the Strategic Plan that was approved in late 2017.

During the discussions the subject of the MCFN policies and laws were a point of concern.

It was determined that one or two consultants would be contacted to facilitate meetings with the
MCFN Chief & Council to review and/or revise all of the Policies and discuss the MCFN Current
or Proposed Laws. This was not followed up as a new term of Council began in December
2019.

Councillor EF also advised that our Policies should go to our Legal Counsel for clarification.
She (Councillor EF) questioned what our Policies would be worth should there ever be a court
action.

Chief Operating Officer informed that our Policies need to be revised, and this is one of her
priorities. The Policies will be reviewed with Directors and staff. The Governance Coordinator
(Caitlin Beresford) is taking the lead on this. Therefore, proper guidelines are in the works. The
Election Law will also be included.

DIRECTION NO. 1
That the MCFN Governance Internal & Intergovernmental Council directs the Chief Operating
Officer to continue working with the Governance Committee on the MCFN Policies and Laws.

AGENDA ITEM NO. 7 = SUPPORT TO ESTABLISH A CULTURE & DESIGN ADVISORY
COMMITTEE (CJ)

Councillor CJ noted in her Briefing Note that she is seeking support from Chief & Council to
establish a Culture & Design Advisory Committee. There is a current need to have an Advisory
Group to support the level of requests for Indigenous engagement on projects & activities, which
are seeking participation from the Mississaugas of the Credit First Nation in aspects of Culture,
History, and Design.

Councillor EF noted that Chief and Council must sign off on all these projects.

Councillor JL pointed out that she did not want to see the Chief Operating Officer loaded with
more work. It was also noted that the Culture & Special Events Unit could assist as well, the
Department of Consultation & Accommodation (DOCA) could assist with the initial consultation.

It was agreed that the Chief Operating Officer could delegate the work.

Chief Operating Officer spoke with the Culture & Events Coordinator who said she (Culture &
Events Coordinator) would like to have someone she can go to for advice and/or assistance.
For example, a Terms of Reference would be in order as well as having an established
Committee will help. Chief Operating Officer stated that after the Terms of Reference is
prepared and approved, then she would step away from these projects.
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MOTION NO. 4

MOVED BY R. STACEY LAFORME SECONDED BY EVAN SAULT
That the MCFN Governance Internal & Intergovernmental Council acknowledges the Briefing
Note as information of proposal to establishing a Culture & Design Advisory Committee.

Carried
2"Y Reading Waived

DIRECTION NO. 2

That the MCFN Governance Internal & Intergovernmental Council directs Councillors Erma
Ferrell and Cathie Jamieson to work with the Chief Operating Officer and work on a Terms of
Reference with supporting documents for establishing an MCFN Culture & Advisory Committee.
Once the Terms of Reference is completed it will come back to Chief and Council for approval.

AGENDA ITEM NO. 8 — OTHER/NEW BUSINESS

There was no Other/New Business.

MOTION NO. 5

MOVED BY ERMA FERRELL SECONDED BY CRAIG KING
That the MCFN Governance Internal & Intergovernmental Council moved In-Camera at 10:40
am.

Carried
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