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LSKES Construction Project

Project Team — Associated Parties

« Owner: Mississaugas of the Credit First Nation

* Project Managers: Colliers Project Leaders

 Technical Advisors: Ontario First Nation technical Services (OFNTSC)
* Architectural Firm: VG+

« General Contractor: TBD
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LSKES Construction

Project Objectives

e Expanded Entrance for * Promote a healthy and safe
Improved Security learning environment for
 Four Classroom Additions students
« Reduce O&M costs for the
* New Washrooms .
community

* Eliminate Overcrowding in
Existing School
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Overview of Project Budget and Schedule

- Baseline project budget: $9,385,050 muon 1009 'i; T ——
N — S
« Forecast Cost at Completion: Visd } | 1} ,] [ | —
$10,526,030 N Bl
:moe:::’ fhﬁqs% |
« Design Completion: September 2021 T.,.mm; = Kf

« Tender Release: October 2021
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LSK School Expansion Construction

Success Metrics

 Provide a school expansion to meet the space requirements for the
projected population growth.

« School expansion and childcare center addition both follow the Ontario
Building Code for 2021 such that the design meets the provincial standards
for health and safety.

« The Community can maintain operations of the existing school while the
site is under construction with no impact to the health and safety of
students and staff;

» The new Childcare space meets required Ministry guidelines and design
requirements; and

« The project introduces sustainable measures looking at lowering operating
cost of the expanded facilities.
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LSK School Expansion Construction

Timeline of Construction

Childcare
Detailed Design Addition
Project Startup Completion Cé);\:‘trltéﬁ:’onn Classroom
P Construction
Completion
September November August 15, September 1,
January 2021 June 2021 > el > 0o 5025 5025 Oct 1,2022
Conceptual Construction Main Entrance
Design Construction
Tender Completion

Closes



Thank you for your time!
More updates to come.

Mississaugas of the

Credit First Nation

LSK School Expansion



